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1 1 AUG 1967 


MEMORANDUM FOR: 
SUBJECT : 
REFERENCE : 


Deputy Director for Intelligence 

Review of Training Program for Career Trainees 

Memorandum for Director of Training from DDI 
Subject as above, dated 19 July 1967 


as 

?ai „ lng 

™s7:£T^oLT:L°L hishl7 r ec r ***%*£■ •-:«r 

however, thatch™ SjecUvf^-u^Sablftnr^^ 

““ favored than, the Agency's regular^So™! c^pWnt ’ ““ 

3. In 1958, therefore, the Program was re-evaluated and a new 
concept emerged. Although still selected individual^ on highly 
qualxtatxve standards, JOTs no longer were trained ona custom-tailored 

a: s S i n^tslh^ghLrthelge^y 1 ”? 0 . pSof f ^ 

T- 0 r n ,j T/yn s LUB agency tor a period of two or three vear^ 

for a career within a given Directorate or Office! ^ ^ Suitabll:Lt y 

thcr e 4 Ls A ^t 0 bS„ t i e de P p2“re h f:„ b 1 hl “ l "» “"1*-* =-ce 1958, 

One of the „„st " S?***?' 

presumably you refer in navavrx r,b fo\ c n the one to whlch 

made by the Director of Central/ 5 nil y ° Ur memorandum- “Was the decision 
Should be the primary fe2ns S w? b iSenCe in 1965 that the ^ogram 
ranks of the Agency/ I n the wake/f ^°? ns ca 5 e f rists ente r the professional 
to "Career Training Program!" decrsxon, the name was changed 
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5. In the absence of actual rotational job experience within the 
gency as was practiced in the period 1951-1958--OTR believes that a 

th! p 1 ° T t b f ° Ur years ago ’ however, increased enrollment 
m the Program, coupled with personnel shortaeeq in a 
E valuation Staff /OM? f snorcages m the Assessment and 

““nke increased demands by other components for 

services, made it necessary for the Career Training Staff to resort 
m ensxve assessments on a severely restricted basis onlv The qt- ee 
homever continues to rely on the ProLssional IppuX X B^terylf’ 
one of its evaluative measurements. y 

indicates°areas P of 1 m'nhahl lOWS |- that lntenslve Psychological assessment 
individual but ? P O f scicnstb and weakness on the part of an 
individual, but is neither a definitive judgment nor a categorical 

strengths 11 °5 hi! . poMM - “e combination in which his particular 

wiU bfdet“rmrne a d n r:iiabirg e J h i n t r U i ti0n C ° ASen ° y taSks ' “ S “ Uy 

will be affected, attlX ZTnl^t 

subject to change as he becomes more familiar with the Agency's functions. 

/ TnH J? is n °B the P^pose of the four introductory courses 
( ntroduction to Intelligence, International Communism^ Intelligence 

particular * i obs ^U-riwtion) to teach students hoJ to do 

familiarize^CTs witfthX^y J^ncti ^^"d tW ° £ ° ld ~ t ° 
bility within the it q r § y ’ S functlons s and areas of responsi- 

sive understanding If l he TnlTu g eZ\TocTs7 

Native 0 tasCiXllX and XSl!“^ 

STwy^ made abOUt their SUitabiUty for various types of work 

syrsr- 

the C 0f fief of ^SfoSl’Tt • 3 V 'of he°gef rSlesfri^tf fof i_ 

T„® „ . ° f f atl0nal Estimates presented in the Introduction to 

is EafrS’nroducf 3 ^ S®” firsthand what aa intelligence estimate 

T T produces an estimate, using limited terms of reference and 

interesfin^this d PU 7° Se , ° f determining his aptitude for, and 

If he seems’sfted to f h ? f the intelli g enaa production field, 
necessary skinff ’ subsequently he will receive the 

If not L f ifu in ? 33 Part ° f the Inte Higence Production Course. 

Directorate fjr Intelf a ^e understanding of the functions of the 

irectorate for Intelligence and the Office of National Estimates 
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proposed, would haiTsolTaZLtag^ceit^r SUCh as you have 

The varying of subject matter, instruction^ ’ aspeciall y for the student, 
ai y or weekly basis undoubtedly would he! £ ° nique> and P ace on a 
the sense that he would be less Ukelv tn SUStain stud ent interest in 
prolonged exposure to a single subject matter!” 6 UP " through 

preclude w^t^^hljf^’tnSgSted” 0111081 COnsiderati on S which 

c°o U nduc p t er t ati -" Iraining k i nd * As you ka ™, 

thp O training programs which are in and is re< l u;Lred to 

the Operations Familiarization Course Z d Tl ^ concur ^nt with, 
resources at Headquarters to handle thi«, ! have the ina tructor 

it would be extremely difficult at- h 1S portlon of an integrated course- 
stretching of o ur and certa f^y an unreason!^ ’ 

Ss: be “ e “ -f 

in OTRh ^T^eVSstr, a “ Jor cbaa Se 

to a°CT a nt T atl ° nal for exJmp^JSf l Che . staff °* the 

e^ZTiL ote n St. fro s u s rr ive I’St.'sr* 

h Parallel change in other co2ses e and lnly “ pOSSible - b ut »ould 
staff has during those eight weeks Th d c ? n5mitmen ts which this 
instructor staffs and courses. This nrnnT 6 18 f Ue f ° r the °ther OTR 
implications for operating offices which! ^ aadoubted ly has major 
courses to he conducted o* . t^^^Sg*^^/**** 

tnke into2ccount°the fact Sa^iTSst' ‘ca ^ 7 °“J memoran<iu '" not 
made concerning a CT's Directorate nf £ ? ases > a determination is not 
all four introductory courses. Att^pS^^iTV” 111 ,. 116 has c0 “Plated 
arlier, m my opinion, would be prematurf f ® ake . such # determination 
instances, and therefore liable to mct-i * fallacious in too many 

t a h U T date * In some cas es, it is Ukelv ! ln T? onsuinin g ejections 
which otherwise might have been avoided Our ^ ab ° Ut se P ara tions 

effective over a considerable period of*tim! - P system has Proven 

accurate decisions about the placemen! of CTs T™ 8 intell ^nt and 

relatively few. Placement of CTs. Exceptions have been 

13. We have made a determined 

weeks, to eliminate unnecessarv d„ i-*' If’ es P a cially in the last several 
from CT courses. I n addSi^ ^h^ “PUcation and nonessential mater!!! 
recently „ as reduced Course 

Connunrsn, has just been shortened from f2r to th “ Ia t a ruatio„al 

are under continual review to assur^a! ^! ! ™ eka ' The coursea 

techniques are up-to-date, relevant 2d effect" lnsC ™^°™l 
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proJect^s^urprSng 7 ^ Pr ° duCtion 

recommended by^he SIficJ To"** t0pics are ^^ct ed from rSSearch 
and the exercLe, wi £’ ^ 

PP rt for the course; only t-h Q have revealed almost- i n m 

su 8S es ted certain modikcatLns 

15 5 ° hese have o 
Directorate ^be^ssigned t^OTR^f Sug j= estIon that a senior officer fr t 

£££ S 0 Se am c f °' CIS ‘ ^ “ f 4^T * - 

sobo 1 ^ 0 " 8 COnSul ^“ 0 " f “S e interacu“ e bef r S “ PPOrt an ‘‘ tSe^f 

there mviab^w^Mng^elM' • ““J. ° f the DirecSra^f^Sthug 
and staffs and the “? the ^tvidufl 

takeover s ° ££1 “ r elther to be^Chi^f ^‘^“"tel'r " ^ ““ " iU be ‘"> 1 * 

assigned senior olSceT^'” ■»“«?«' tours of EiT ’^?’ 1 “ *?, 

which OTR^ 6 Inteb bigence School" “oulfcSt, e U ^f ss “ ril y underSTthe y ' 

respective School Chiefs, to°specif. ^ moranduin a response, compiled by the 

suggested. Several of these su^in^T 6 Changes which y°u have 
linos where modi fi nob-r Sgestions have been welT-t-oi^ 

understand! “of “ e bein S Implemented^^ rlfS ? are “W 

sjri-s.r^-pSLST 1 lca i nin8 *&- l™; yo w ; :r h appreciate 

possible. I J 0a Ve the ^rrectorates as full? IZ ^ continu iag 
would be happy to discuss these fflaSer^Sf/ 6 ^ 186161 * 1 ^ aS 

uicner, if y ou Wls h # 


Attachment 
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/^r^cf /&YL AfZ&Httr haJ^ OT/Z 


tUAi^zs /Z /P/urffy ^**cf (?#££- 
{Ht /~fzc**y — 
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